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For more information about the Service System Project, including
the complete report, links to the project discussion board,
and an online input form, please visit
www.na.org/servicesystem




SERVICE SYSTEM

Detroit, Michigan — 17-19 September 2010

Welcome to this important workshop covering the proposed structural changes to our service system. There is bound to be
something to excite you, and maybe even something that concerns you (though we hope not) in the proposals. That’s why your
participation in this important process is essential because we cannot be successful in this scale of change unless we all work

together.

FRIDAY
6:00-9:00 pm

SATURDAY
9:00-9:30 am

9:30-11:00 am
11:30-1:00 pm

1:00-2:30 pm

2:30-4:00 pm
4:30-5:30 pm

7:30 pm

SUNDAY
10:00-12:00 pm

Background/Introduction and Creating a Common Vision We'll review the history of the Service System Project and
lay the groundwork for us to come together inspired by our common Vision for NA Service.

Recap of Background/Introduction To begin the day, we’ll do a quick review of Friday night’s session.
Group & Local Service We'll consider real-life examples and ways the proposals might better serve our groups.

Intermediate & State/National/Provincial Bodies After a morning break to rejuvenate and clear our heads, we’ll re
view the proposals for this level of service, talking through the benefits and challenges of the structural proposals.

Lunch

WSC Seating This workshop provides us a unique opportunity to talk together about World Service Conference seating.

Wrap-up & Prep for Sunday we’ll take time to review our discussions, answer questions, and prepare ourselves for
the final session on Sunday morning.

Recovery Meeting

Wrap-up & Call to Action we’ll recap ideas from each session, allow for questions, and talk about how, together, we can best
forward this discussion in the fellowship.
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